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Annexure EDR - 74 
MEMORANDUM 
To: All Registrars 
From: Sia Lagos 
Ce: . Chief Justice, Warwick Soden, David Pringle, Andrea Jarratt 
Subject: Outcomes of March Judges’ Meeting Related to Registrars and Legal Support Staff 
Date: 19 April 2018 


i 


Dear Registrars 


At the March judges’ meeting, a report regarding the organisational review was tabled for discussion. The 
report included sections covering both legal and registry aspects of the review. In relation to the legal 
aspects, the report provided information regarding the consultation process with judges (including the key 
themes identified from the consultation process) and various proposals. 


The proposals put to the Judges were developed following: 


"consultation with registrars and staff throughout May and June 2017. The purpose of this 
consultation was to understand the nature of registrar work and the work undertaken within 
registries (including native title work) and to provide an opportunity for registrars and staff to 
communicate thelr views. Overall, 111 staff across the registries were consulted, which included 
individual sessions with every registrar nationally and group sessions with legal and other staff in 
each registry; 


» consultation with judges between November 2017 and February 2018. The consultation sessions 
focused on the role of registrars and legal staff and options for reforms regarding the organisation 
of registrar work and how registrars are supported, with a view to maximising the support 
available for judges; and 


* an analysts of the Court's workload, practices and structures, 


The proposals put to the judges (as well as various matters raised by the judges themselves) were 
supported and endorsed at the judges’ meeting, 


This memorandum provides an overview of the outcomes of the March judges’ meeting relevant to 
registrars and legal support staff and the consultation and implementation process that will take place. It 
does not cover the non-legal aspects of the review (which were also addressed at the judges’ meeting), as. 
these matters are being managed by Warwick Soden, Louise Anderson and Catherine Sullivan. 


Key Outcomes 


1. Registrar titles 
To appropriately recognise the important role of a Federal Court registrar and to transition the role to 


a dual national / local role (with an emphasis on legal work, drawing on specialised skill and 
knowledge), registrar titles will be amended. During the consultation process with judges, there was 
overwhelming support in favour of acknowledging and improving the status of the Federal Court 
registrar role, including adding the title ‘judicial’ to appropriate registrar roles. The table below 
outlines the new titles for existing registrar roles: 


CURRENT TITLE NEW TITLE 


National Operations Registrar Principal Judicial Registrar & 
National Operations Registrar 
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Deputy National Operations Registrar | Deputy Principal Judicial Registrar & 

Deputy National Operations Registrar 
National Judicial Registrar & District Registrar 
National Judicial Registrar — Appeals 
National Native Title Registrar National Judicial Registrar — Native Title 
Deputy District Registrar Judicial Registrar 

Native Title Registrar Judicial Registrar — Native Title 


NCF Registrar __| National Registrar 


Timing: The new titles will be used for the upcoming registrar recruitment exercise (see below). Atan 
appropriate time in the coming months, either during or at the completion of the recruitment exercise, 
the new titles will be formally implemented across all registrar positions. 


District Registrar 
Natlonal Appeals Registrar 


Increase in registrar resources 
To address the reduction in registrar resourcing over the past few years, including the recent departure 


of four District Registrars, and to ensure that core registrar work can be carried out ina timely manner 
with increased capacity to provide additional case management for judges, a recruitment exercise for 
registrars will be undertaken on a priority basis, so that: 


" The four vacant registrar positions in the VIC, QLD, WA and TAS registries are replaced with senior 
registrars who will undertake a leadership role in the registry and be the key liaison for judges and 
the profession. These would be based locally, but with the ability to perform national work also. 


= Additional registrar positions are recruited, at senior levels, to undertake core registrar work, 
additional case management work for judges and manage critical functions of the Court including 
the allocation and management of judicial and registrar work and the national management of 
migration work. 


Timing: \t is proposed to commence the recruitment process in late April 2018 and registrars will be 
advised when the positions are advertised. 


Local leadership role of senior registrars 
The National Judicial Registrar and District Registrar will be the senior registrar role in each registry and 


will undertake a leadership and mentoring role amongst registrars and staff in the registry and will be a 
key liaison for judges based locally in relation to issues of any nature that affect judges and registrars 
work, in addition to any national role they may perform. In that sense, although the formal 
management role has shifted, many important leadership aspects of the former ‘District Registrar’ role 
will be preserved. The National Judicial Registrar and District Registrar, with high level skills and local 
knowledge, will also play a key interface role with the local legal profession to ensure the reputation of 
the Court is maintained and enhanced. 


Timing: The above arrangements are effective immediately. 


National arrangements for management and allocation of registrar work 


A national allocation system for registrar-related work will be developed. The system will be nationally 
consistent and transparent and be modelled on the NCF allocation system for judges. To develop the 
allocation system, the following steps will be undertaken: 


" Expression of interest (EOl). An EOI process similar to that undertaken with judges at the 
commencement of the NCF judicial work reforms, will be undertaken with registrars to highlight 
their work area preferences and for the NOR to better understand their areas of skill and 
expertise, as well as their other commitments (e.g. support of a Tribunal). 


